REHABILITATION PLANTATIONS LTD.,
PUNALUR- 691 305, Kollam (Dist)

1~

NOTICE INVITING EXPRESSION OF
INTEREST

Interested parties are requested to submit Proposal to
take up the IT Consultancy work in connection with
the development and implementation of totally
Integrated Software Solution for the Company on or
before 30.06.2008 to the undersigned.

For details pl. see www.rplkerala.com

Managing Director



REHABILITATION PLANTATIONS LTD.,
PUNALUR- 691 305, Kollam (Dist), Kerala

Tel: 0475 2222971,2222972,2222973.
MD: 0475 2222210; Fax: 0475 2223866
Email: mdrpl@sancharnet.in
www.rplkerala.com

RPL/CS/ERP/ 09.06.2008

NOTICE INVITING EXPRESSION OF INTEREST

Rehabilitation Plantations Ltd., a joint venture of Government of India and
Government of Kerala and is in the field of Rubber Plantations consisting
of ~ 2100 Ha (on lease from Kerala Forest Department). The Company is
having 2 Estates — one at Ayiranallur and another at Kualthupuzha in
Kollam (Dist) and have three factories-viz- Latex Centrifuging Factory,

Crumb Rubber Factory and Rubber Sheeting Factory at Kulathupuzha.

Presently the Company is having Tally software for financial accounting
and indigenously developed software for payroll preparation. All the
activities of the Company are proposed to be computerized and
integrated (this include Plantation, Factories, Purchase, Stores & Inventory
, Sales , Nursery , functions of Engineering wing, Asset Management , HR ,
Fleet Management, Accounts, MIS etc.)

Since the Company is not having sufficient expertise to supervise the
activities connected with the development and implementation of a
complete software solution, it has been decided to avail the services of a
well experienced agency/firm in this field for providing assistance in
monitoring the development and implementation of fully integrated
software solution.

Scope of work of the Consultant include inter-alia :-

e Detailed system study



e Preparation of system requirement

e Proposal for details of application software to be
developed.

e Preparation of tender document (technical
&commercial bid) including tender notice, suggest pre-
qualification criteria, convening pre-bid conference,
technical evaluation of bids, assist in techno-
commercial discussions with successful bidders and in
selection of the party and software.

e Monitor the timely and successful implementation of
software, testing the IT products supplied by the
successful bidder, supervision of installation and
commissioning of hardware, peripherals, software and
networking products.

e Establishing connectivity as per specifications.

e Any other related assignments/service in connection
with the development and implementation of a totally
integrated software solution for the Company.

Interested parties may submit a detailed proposal for undertaking the
above mentioned Consultancy Service with their credentials and terms

and conditions, on or before 30.06.2008 to the undersigned.

Managing Director



